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e lm&ai‘ﬁmpatmmmm to e Agency of 3 commted rate
basle for travel redminosoment :%.s Lot whon the cammuted rate appileg
anges Lovolved. Under the pardinl syotem
propozed the Ageney woald 4tlll be lnwolved 1n ths proourcment of

truspertation, in the preparation of vouchers to atavert advances
to epense chawges, aad in some eases, in asslating the traveler
& The proposal protects trevelers sgalnst losses of 325.00 or mowe

alats vondheos,

when trevel is on 3 omesated busis. The Agency, however, 1s nob
equally protected sgainst substantial windfells to the trevzier.

3+ The tondency to rownd cost faobors upward to reduce e lnaidesce of
sgpplogental oludms could wall result fo significant galne %o the
truveler above what e could clalm on a conventiona) basisy sueh
gaing could eagily exoo
the treved voushsx.

4 tho gost of preparing wEl proossaing

b, The evaluation envisioned sfter a trial of one your ootld be made
on the basls of an aralysis off s
25X1A proczased at [ c=te we most resent rowr w stk montha.
Thus proper evaluation of the coneept need not he bused upon 4
exporiment whiah could be cootly to the Agency. BSaue yeurs age
the Finonee Division gove some conslderstion to o similar commstod

spresentative sarple of vouchors

rate conespt in which the cemponent cost factors weae rowded upward
_ poc /L pev oATzQZ /0-8/ ey oo Y
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average traveler; ocomparisons of smounte that would Mave been
allownble to travelers ualng such retes with actual travel vonchers
ﬁm&ymmm&mmﬁmmﬂnafw&xammm& bave
vamlied In & net aoat to the goverrmens

It 1s owr lmpression the suggested cost factors ave ewasssive in
respact to taxl wid baggege allovanses) the baggage 2
@ ke eapsclally excessive for alr travel. The latter axoess wolld

lnorease with the size of the fumily. |
Althongh experience might demoustrste that wn equitable pertial 25X1A |

T e i conia e oo |
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pigber of vorld-wide overscan iooutions to which apioyees are
asewmmmmmmm. Phis would npply esmpeainlly I
in the case of return travel to Washington becsuse of home leave travel. ‘
Alvermatively, from & loug reonge viewpoint the desirsbility of estebiish
ing cammttod rates for travel to and from culy o few points in the ‘

world seems guestlionsble. Phe volume of travel to most palata

wrild appear to bs too amall to warrent an effort to establigh and
miy praseride vegulations authorizing the paymsest of oosts of oversess
travel on a sesmutad basls, we belleve it is portinent that somcwmboed
travel proposals have been considered in depth by the State Bepartment
General fecounting fffce, aud the Buresu of the Budsoet .
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sonellsved to have inwwPficient overall mextt frewm tiw viowpoint of
stinictrative aftvantuge o justify requesting lepislatian to permit

mosmeandize o this ;ubject are altached for yowe ifafomsetlon. Hs
doadyt that we have a caffiolent wolume of travel Yetbuwssn moot poknts
oversess to werract the effoet to admintater smmmmited rate Lravel
If sotwithstunding the fact that other Govermsent agenscics with
copparable travel problems have not desasd 1t practicabic to developn

& commited busis for relsings
be endorsed se vaouniing a request for modifiestion of appllcabls
laws, you believe this Agemey abould pursue efforts to develop o
camuted taals for relzbursing overseas teavelers we shall te glad
to work with you in its developmeut. It is ouwr thought in thls
congation thet in order to provide meximm benafit Lo the Agency
ag well as to the traveler, the commuted rute ahowld agply to the
total travel expense involved sad that it should be omgrised of an
easily determinable besie coot factor such as ecunotty alr Pfaze plus
inaldental oxponses to be Sebarmined on & formtla oals related

to the stheduled travel time for per diem aod o the bagle fare for
othar edenses. 4 key ohjective with respect to estaXilshing flxed
allowances for varisble expenses other than per dlm would o to

entablizh on agoregate mmonnt sufficlently legs than travelers
ave typioally reloburesd under enlstlng reguliations to provide an
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as loowrred in completing Ms travel by allowing him o

4n cmaection vith air travel stuply bessuse the entitiemerts axist;
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travelor would Bave the optlm in sdwnce af wravel of aooepy

wmwmmmmwwwwmmmm
regulations. Mammmmwm
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